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Cut Cost Meaningful Use of HITHealth Care Reform

Hospital Care/Urgent Care 

Y 2015

Improve Health Care Delivery System
•Improved Access
•Sharing of Health Information

Yr 2015
Best Practices & Quality 
Care

Expand Coverage to
32 million Americans

•Improved Clinical Outcomes
•Affordable Healthcare

32 million Americans

Primary Care/Preventative Medicine
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EHR Implementation Remains 
Li it d A Ph i iLimited Among Physicians

A 2008 national survey of 2,758 physicians found positive effects 
of EHR systems on quality of care and satisfaction 

3
DesRoches, C., et al, “Electronic Health Records in Ambulatory Care - A National Survey of Physicians” New 
England Journal of Medicine, 2008;359:50-60. (http://www.nejm.org/doi/pdf/10.1056/NEJMsa0802005)



HITECH: Catalyst for Transformation HITECH: Catalyst for Transformation 
EHRs & HIE

HITECH: Catalyst for Transformation HITECH: Catalyst for Transformation 
HITECH Act  Paper records

Pre 2009 2009 2014

A system plagued by 
inefficiencies

EHR Incentive Program 
and 60 Regional Extension 
Centers

Widespread adoption and 
meaningful use of EHRs
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Building an Interconnected, PatientBuilding an Interconnected, Patient--
Centric Care SystemCentric Care System

Health Information Exchange

5© Copyright 2010 All Rights Reserved.



EHR Adoption ChallengesEHR Adoption ChallengesEHR Adoption ChallengesEHR Adoption Challenges

• Expense of system ($37,000 then $18,000)
Uncertainty around ROIFinancialFinancialFinancialFinancial • Uncertainty around ROI

• Provider and staff productivity
• Uncertainty about financial incentives

C b t t h i ll ti t• Concerns about technically supporting a system
• Lack of necessary computer skills 
• Finding the right EHR to suit practice needs (“usability”)
• Having the right IT staff in place

TechnicalTechnicalTechnicalTechnical

Organization Organization Organization Organization 
• Disruption of workflow and productivity
• Privacy and security concerns

g g p
• Possibility of information overload

gg
ChangeChange
gg
ChangeChange

• Privacy and security concerns
• Maintaining patient centeredness and satisfaction

6
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Meaningful Use Meaningful Use 
& & 

Provider Incentive ProgramProvider Incentive ProgramProvider Incentive ProgramProvider Incentive Program
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Meaningful Use EstablishedMeaningful Use EstablishedMeaningful Use EstablishedMeaningful Use Established

Issue Medicare incentive payments to eligible p y g
professionals (EPs), eligible hospitals, and critical 
access hospitals (CAHs) that are meaningful users 
of certified EHR technology  of certified EHR technology. 

Issue Medicaid incentive payments to eligible p y g
professionals and hospitals for efforts to adopt, 
implement, or upgrade certified EHR technology

8
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What is in the Medicare & Medicaid EHR What is in the Medicare & Medicaid EHR 
I i P Fi l R lI i P Fi l R lIncentive Program Final RuleIncentive Program Final Rule

Definition of Meaningful Use (MU)
Clinical Quality Measures (CQM)
Definition of Eligible Professional (EP) and Eligible 
Hospital/Critical Access Hospital (CAH)
Definition of Hospital‐based EPDefinition of Hospital based EP
Medicare Fee‐For‐Service (FFS) EHR Incentive Program
Medicare Advantage (MA) EHR Incentive Programg ( ) g
Medicaid EHR Incentive Program (includes uninsured)
Collection of Information Analysis (Paperwork Reduction 

)Act)
Regulatory Impact Analysis 



Summary Overview of Meaningful Use Objectives

Blumenthal D and Tavenner M. N Engl J Med 2010;10.1056/NEJMp1006114
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Meaningful UseMeaningful Use--ONC Final RuleONC Final Rule

Sets initial standards, implementation specifications, 
and certification criteria for EHR technology
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MedicareMedicare First Calendar Year in which the EP Receives an Incentive First Calendar Year in which the EP Receives an Incentive 
PaymentPayment

Calendar 
Year

2011 2012 2013 2014 2015 & Later

2011 $18,000

2012 $12 000 $18 0002012 $12,000 $18,000

2013 $8,000 $12,000 $15,000

2014 $4,000 $8,000 $12,000 $12,000

2015 $2,000 $4,000 $8,000 8,000 $0

2016 $2000 $4,000 $4,000 $0

Total $44,000 $44,000 $39,000 $24,000 $0
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MedicaidMedicaid First Calendar Year in which the EP First Calendar Year in which the EP 
Receives an Incentive PaymentReceives an Incentive Payment

C l d  Y 6Calendar Year 2011 2012 2013 2014 2015 2016

2011 $21,250

2012 $8 500 $21 2502012 $8,500 $21,250

2013 $8,500 $8,500 $21,250

2014 $8,500 $8,500 $8,500 $21,250

2015 $8,500 $8,500 $8,500 $8,500 $21,250

2016 $8,500 $8,500 $8,500 $8,500 $8,500 $21,250

2017 $8,500 $8,500 $8,500 $8,500 $8,5002017 $8,500 $8,500 $8,500 $8,500 $8,500

2018 $8,500 $8,500 $8,500 $8,500

2019 $8,500 $8,500 $8,500

8 82020 $8,500 $8,500

2021 $8,500

Total  $63,750 $63,750 $63,750 $63,750 $63,750 $63,750
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Hospitals Incentive Facts

HospitalsHospitals-- $2million base + discharge $2million base + discharge 
incentivesincentives

CAHCAH-- payment for reasonable cost of EHRpayment for reasonable cost of EHR

HospitalsHospitals-- can qualify for payments from can qualify for payments from 
Medicare and MedicaidMedicare and Medicaid



3 Stages of Meaningful Use Criteria by Payment Yr
1st payment yr 2011 2012 2013 2014 2015

2011 Stage 1 Stage 1 Stage2 Stage2 TBD

2012 Stage 1 Stage1 Stage2 TBD2012 Stage 1 Stage1 Stage2 TBD

2013 Stage1 Stage1 TBD

2014 Stage1 TBD

3

2

1
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The Roadmap to 
M i f l UMeaningful Use

Georgia Health Information Technology Regional Extension CenterGeorgia Health Information Technology Regional Extension Center



GAGA--HITREC Funding & HITREC Funding & 
22--Year ObjectivesYear Objectives

$$19.5 million to assist providers with 
selection, successful implementation, and 
meaningful use of certified EHR systemsmeaningful use of certified EHR systems

$1.5 million – Core Funding
$18 million Direct Assistance$18 million – Direct Assistance

5220 Priority Primary Care Providers 
FM  IM  Peds  OB GYN (MD  DO  PA  NP)FM, IM, Peds, OB-GYN (MD, DO, PA, NP)
Focus on small practices < 10 providers
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G i  H lth  CG i  H lth  CGeorgia Healthcare CoverageGeorgia Healthcare Coverage

Medicaid       12.2% 1,150,800

Medicare        10.1% 958,200

l %Employer       54.8% 5,185,900

Individual    3.4% 325,400

Other Public    1 7%  164 300Other Public    1.7%  164,300

Uninsured      17.8% 1,682,400

Total 9,467,100Total 9,467,100

Kaiser Family State Health Facts 2007-2008
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K  St t id  St ti tiK  St t id  St ti tiKey Statewide StatisticsKey Statewide Statistics

Medicare/Medicaid Map 
PCP: 15,563 5,5 3
Priority PCP: 8040
Total Number Served:
5200+ providers
Georgia Population:  
9,965,744
Total patients served (projected) : 2.8 million
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GAGA--HITREC Goals & ObjectivesHITREC Goals & Objectives

C iC i O i d A hO i d A hCommunityCommunity--Oriented ApproachOriented Approach
Collaborate with Statewide PartnersCollaborate with Statewide Partners
PatientPatient Centered Medical Home StandardsCentered Medical Home StandardsPatientPatient--Centered Medical Home StandardsCentered Medical Home Standards
Equitable Group Purchasing AgreementsEquitable Group Purchasing Agreements
Competent Technical TeamsCompetent Technical TeamsCompetent Technical TeamsCompetent Technical Teams
Work Collaboratively with State HIE Work Collaboratively with State HIE (GA DCH)(GA DCH)
Excellent Quality ServiceExcellent Quality Service
Build a National Reputation as a Reliable HIT Build a National Reputation as a Reliable HIT 
SourceSource
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Statewide OrganizationStatewide OrganizationStatewide OrganizationStatewide Organization
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Health One Alliance
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Pyramid of ProvidersPyramid of ProvidersPyramid of ProvidersPyramid of Providers

24© Copyright 2010 All Rights Reserved.



Roadmap to Meaningful UseRoadmap to Meaningful Use

O li   O it  1 2 3

Roadmap to Meaningful UseRoadmap to Meaningful Use

Provider 
Sign‐Up

Online 
Workflow 
Assessment

Onsite 
Assessment and  
Verification

1

Gap AnalysisS l t   EHR 
456
Gap Analysis
As Is / To Be

Select an EHR 
(if applicable)Implementation

Training Meaningful Use

7 8

25
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Training Meaningful Use



Step 1: 
Provider Sign Up w/ GA‐HITREC

Provider agreement is established and 
signedsigned
Provider is assigned Project Manager

GA-HITREC Portal

Provider Details

Implementation Details

GA HITREC Portal

p

Training Courses

Technical SupportTechnical Support

26
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GAGA--HITREC CRM LifecycleHITREC CRM Lifecycle

Outreach & 
Ed ti

Collaboration 
& S t

• Partner Relations
C iti  f 

• Targeted Marketing 
Campaigns

GAGA--HITREC CRM LifecycleHITREC CRM Lifecycle

Education& Support• Communities of 
Practice
• Best Practices

• Lead Management
• Signing up Providers

Vendor 
Selection & 

Group 
Purchasing

Project 
Management 

and 
Implementation

Practice 
Workflow 

D i

• Program Management
• Project/Site 
Information
• Key Milestone Details

• Vendor Relations
• Vendor Management

27

Design

• Practice Demographics
• Site Information
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Step 1: Step 1: 
P id  Si  U  / GAP id  Si  U  / GA HITRECHITRECProvider Sign Up w/ GAProvider Sign Up w/ GA--HITRECHITREC

Provider agreement is established and signed
P id i i d P j MProvider is assigned Project Manager

GA-HITREC Portal

Provider Details

Implementation Details

GA HITREC Portal

p

Training Courses

Technical SupportTechnical Support
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Who is at the center of this technology?Who is at the center of this technology?
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