Meeting Agenda / Minutes

MEETING TITLE:
EHR Partnership Workgroup

DATE SCHEDULED: 8/20/2008

MEETING PURPOSE: To identify unique
opportunities for healthcare stakeholders to
recruit CMS EHR demonstration participants

LOCATION: 2 Peachtree NW 5 floor
conference room

FACILITATOR: Dr. Morrow

RECORDER: Renea Steele

NEXT MEETING(S): TBD

SCHEDULED TIME

Start
1:00PM

Stop
2:00PM

Total Hours
1.0

ATTENDEES

|X| David Cook, Medical Association

X] Tom Kornegay

X Brad Borum

X] Edna Boone

X Jack Chapman

X Judson Bruno

X Pat Miles X carol Allen X Richard Turner
X Alicia McCord-Estes > Marty Forsher DX Lawrence Sanders
X X X

CONFERENCE CALL ATTENDEES

X] Joseph Stubbs, MD

X| Denise Watson

X Gene Rinehart

X Chuck Engleman X Bill carns
OBJECTIVES / Person Estimated )
AGENDA Duration RiE=Es
1 | Introductions All 5
2 | Overview of DCH and Renea 10
HITT
3 | Overview of CMS Dr. Morrow 10
Project
4 | Review Survey Results Renea 10
5 | Review Proposed Dr. Morrow 10
meeting Schedule
6 | Next Meeting Renea Steele 5
Schedule, location and Dr. Morrow
logistics
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ISSUES AND ACTION EST. REVISED
ITEMS (DELEGATED CURE(E)II:I/I-II;/ISEL%\I:;US / OWNER | RESOLUTION |RESOLUTION
TASKS) DATE DATE

Prepare packets for the
Georgia State Chapter of
HIMMS 9/25/08

Packets will be given to
Dr. Jim Morrow

Prepare packets for House of

2. Delegates 10/4/08 -10/5/08 1
3. Send email of survey results

4. Send contacts list email

5.

6.

7.

ADDITIONAL MEETING COMMENTS

Determine what type of incentives for the control group.

MAG — County chapter might be a good way to get with county medical society

It was determined presentations could be presented at the following functions to create awareness of the
EHR Demonstration Project which would assist with physician recruitment and possibly produce incentives:
e House of Delegates October 4-5, 2008
0 200-253 Delegates are usually in attendance
0 Prepare packets to include:
1. Incentives
2. 26 gquality measures
3. PQRI 2%
4. E-Prescribing 2%
e Georgia chapter of HIMMS

All agreed EHR system should work with the Practice Management System
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