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Thes Busineds Confiriity Plan (BCP) identifas the processsd which Ml oonilinis &houd DCH
exgerancn o crisis svant which precudes seeess 19 e man bosies preriss. s
o range fom damages 1o cther portions of e premises which do not affect e DCH ameas.
o loas of the premises.

The processes which are Esied for business continuity were identified by the stalf of esch DCH
dapanimment. D Lo e Moty of the DCH seroes biing provited by cutsooreed vando,
the processes am reatiely few. Mostean be secomplished by working foms home of absmats
work locasions. This plan also contains guidelines for o post crisis review so That DCH can
evaluate their plan and mahe changes o il Lure BCF sitiatons.

The BOF rovices direction for th sonbraance of businss prooesses Fal ore deared

easdnlal i DCH's mission. Thoough futurs teating of Sis plan, DCH wil ba sl 10 refine the
iisiness procsses and frovise elaively Unismipled servios.

Each DCH Depariment has a noificaion lisi hasded by fhe Depariment Chiel o feir
designated alemaive. |t fe responsilslity of the Deparimant Chied o implement the BCF
i Pt ificaation by e BCP fesltalor of Bva Offos of the DCH Conmissions. The BCP
Facillior i e Direct of Support Seniess, Ofics of e COO.

Cisis rotications wil inciude adequats pfomation 1o deler mine i§ e B0F sheud be
acivamd.

This plan is intended io cover the following ereas:

O it roifasition cofeaiTing & ortat st alon, coeisming, panding of o,

O Actions reduired by the DCH Depaiiments 1 contin okl busings proosssas, I any?
L A puid o faview pioodns B defined

Thee Toilerwing DCH dapaniments are nat included in the BGF as Tusy have duties and
within te Crisis Flan which preclude the reed io st them within
the BCP. These depariments are:
O Office of Legislaties & Exiamal Afsin (L0
O Offize of Comamications (COMMY
O Office of e Inspector Genersl (13)
O Ofice of e Genersl Counsel (GC)

Additicraly it shoud b noted that e Information Techrology depariment within the Offce of
e Chial Infiermation Officer (G0 Ml only Spportie rolas witin this BCP.  ITthe DCH
bechraiegy retwerk is sl avalabie o wil be o alabie within 14 days i provice Tor e basie
business processes dalied heosin, of o crisis svent then he ECF s spplicable. 1T net, then he
Disaster Recowary Pian (DAF) would be implemanisd and Sl would Sssume & s crlsis
Peuifing more than i 14 diry recovery.

During emergency operations, the Gaorgia Department of Community Health will utilize the same
procedures for Identity Management, Access Control, and the Protection of electronic Protected Health
Information (ePHI) that is used during normal business operations. These are detailed in State Enterprise
Information Security Policies and Standards as well as, in the DCH Policy 419, Appropriate Use of
Information Technology Resources. all ePHI shall be encrypted when sent to or received from Georgia
Department of Community Health Information Technalogy Resources.




