
Georgia CAH 
Benchmarking

Invitation from Illinois Critical 
Access Hospital Networkp
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You asked for it   You asked for it . . .

• Fiscal analyses provided benchmarking • Fiscal analyses provided benchmarking 
data, however information was dated.

• CAHs requested to receive data on a • CAHs requested to receive data on a 
more current basis.

• Other states have developed CAH • Other states have developed CAH 
benchmarking tools.

• ICAHN has offered to allow Georgia • ICAHN has offered to allow Georgia 
CAHs to “piggyback” on to their 
system! 
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ICAHN Scorecard Financial 
Benchmark Program
• Collecting data since 2007• Collecting data since 2007
• In 2010, moved to an internet based 

scorecard programscorecard program
• CAHs enter monthly financial data directly 

over the internet.over the internet.
• Hospitals can generate their own reports for 

user-defined time frames.
• System automatically generates 

comparative graphs
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ICAHN Scorecard Financial 
Benchmark Program
• Ratios being collected include• Ratios being collected include

– Operating and total margin
– Days cash on handDays cash on hand
– Bad debt and charity percentages
– Current ratioCurrent ratio
– Debt service coverage
– Days in ARDays in AR
– Average daily census
– Outpatient revenues % by payer
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ICAHN Scorecard Financial 
Benchmark Program
• ICAHN plans to expand program to • ICAHN plans to expand program to 

include additional comparisons
C rrent ear operating ratios as – Current year operating ratios as 
compared to last audited financial 
statement ratiosstatement ratios

– Expense comparisons
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How does it work?How does it work?
•Secure web-based portal
•Departmental benchmark metric tracking•Departmental benchmark metric tracking
•Facility-based with permissions for

– data entry and comparison reporting– data entry and comparison reporting
– read-only or edit

•Data entry with deadlines and applicability Data entry with deadlines and applicability 
questions

•Comparison reports
– ICAHN (GA?) network mean and standard 

deviation
Indi id al Facilit  Comparison (anon mo s facilit  
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Measure Sets, Elements, and 
Measures
Scorecard manages two types of Measure Sets:Scorecard manages two types of Measure Sets:
•Quality Indicators (Georgia will not use.)
•Departmental Benchmarks

– Entered monthly
– Financial (45 day deadline) and Laboratory (21 day 

deadline)
•Each measure set has:

– Measure Elements:  manually entered, collected ‘in the field’
– Measure:  percentage or rate that is automatically p g y

calculated for normalizing data.  Each measure set can 
have multiple measures.
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Logging InLogging In
Members have unique logins based on email 
addressaddress
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WorkflowWorkflow

Or 
Georgia 
CAH 
mean
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Home Page
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Building ReportsBuilding Reports
•Create and save one or more report 

templates   Templates specify:templates.  Templates specify:
– Report start and end dates
– Aggregationgg g
– Measure sets to include
– Facilities to include

T  f t   h  t bl– Type of report:  graph or table
– Output type:  web page, pdf, or xls
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Building ReportsBuilding Reports
•Use a template to create a report.  Select the 

template  edit template if needed  and template, edit template if needed, and 
generate the report

•When completed, the report can be viewed When completed, the report can be viewed 
on the web or downloaded (pdf, xls).

•Reports are saved until deleted by member
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Building Reports (cont.)

• List of generated reports is shown above
• ‘My Compare Reports’ can be viewed from the• ‘My Compare Reports’ can be viewed from the 

home page
• Rebuild the same report if data changes
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ICAHN ScoreCard - Data Entry List
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ICAHN ScoreCard - Data Entry Form
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ICAHN Score Card Comparison Graph
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Cost to participateCost to participate

• Not yet known• Not yet known
• Have been assured cost will be minimal
• ICAHN not interested in a profit, only 

wants to cover actual costs
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Is there interest?Is there interest?

• Are you interested in participating?• Are you interested in participating?
• What type of information would you 

lik  t  ?like to see?
• Goal is to provide CAHs with timely 

information that can be used to
– Make financial decisions
– Ascertain reasonableness of internal 

financial data
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