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Mission
We will provide Georgians with access to
affordable, quality health care through




Topics for Discussion

« |CD-10 Delay
« |CD-10 Basics
« (Case Studies
— Dr. Mike Anderson
— Ken Bradley, Navicure
— LaSheena Morant, RelayHealth
« |CD-10 Case Studies Discussion
« DCH Transition Status
* Resources
* Questions & Comments

f/ \\ GEORGIA DEPARTMENT
OF COMMUNITY HEALTH
\ > 3






Countdown to ICD-10

ICD-10 has been delayed until no
earlier than

October 1, 2015
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Continue To Prepare

« Adelay should not slow your preparation progress
— Continue to follow your checklist and timelines
— Seek resources for trainings

— Review your most commonly used ICD-9 codes for crosswalking initiatives
— ldentify an ICD-10 champion
— Conduct internal/external testing
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ICD-10 Basics




Understand ICD-10

« Understanding background information makes transitioning
easier
— Acknowledge the necessity for ICD-10
— Recognize the risks of non-compliance
— Recognize the benefits that come with transitioning and compliance
— Learn the differences between ICD-9 and ICD-10
— Learn who needs to transition to ICD-10
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ICD-10 Case Studies




Physician Profiles

* Dr. Mike Anderson

— Specializes in Pediatrics
— Independent practice in Northern Cherokee County since 2004
— Office shared with Stephanie Anderson, Nurse Practitioner
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Clearinghouse Profiles

« Navicure
— Ken Bradley, VP of Strategic Planning and Regulatory Compliance

— Leading Georgia and web-based medical clearinghouse that helps physician
practices increase profitability through improved claim reimbursement and staff
productivity

« RelayHealth

— LaSheena Morant, Account Executive

— Provides the connectivity and solutions that enable constituents across
healthcare to exchange information securely and conveniently
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ICD-10 Case Studies




We Want To Know

How long have you been
preparing for the transition to
ICD-107
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We Want To Know

What tools and tips have you
used to prepare for the transition
to ICD-107
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We Want To Know

What advice do you have for
others who are transitioning to
ICD-107
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We Want To Know

What resources have you found
to be beneficial?
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We Want To Know

Do you have any concerns
related to the delay of ICD-107
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We Want To Know

What are you or your
organization going to do
differently given the new delay?

D
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We Want To Know

What are your plans for post
go-live?
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DCH and the Transition to ICD-10

« DCH is on track for ICD-10 compliance

— Phases of implementation

« Awareness, Assessment, Remediation, Testing, Transition
— Status as of April 2014

« Awareness - ongoing

« Assessment — completed

» Remediation — necessary changes to our affected policies, processes
and systems are underway

» Testing — verifying and validating the ICD-10 changes as completed in
Remediation...underway

* Transition — not started
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DCH & ICD-10 External Testing

 Internal Testing Underway

« External Testing
— Testing with Georgia Medicaid
 Trading Partners and Billing Services
 Currently underway
 Providers
 Currently underway
— To become a test site, email your interest to icd10project@dch.ga.gov
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CMS ICD-10 Checklists

« CMS has created ICD-10 Checklists to assist your organization
with overall ICD-10 compliance.

— Large Practices
— Small and Medium Practices

— Small Hospitals
— Payers

Source: www.cms.hhs.gov/ICD10
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http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10LargePracticesChecklistTimeline.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10SmallMediumChecklistTimeline.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10SmallHospitalsChecklistTimeline.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10PayersChecklistTimeline.pdf
http://www.cms.hhs.gov/ICD10

ICD-10 Training Resources

AAPC

Advancing the Business of Healthcare

AHIMA

Cuality Healthcare Through
Quality Information

.;,: rff.“: <y .-:‘.:#. W0r|d HEE Ith Medic al

&%) Organization

TR o - T
Official CMS Inchasiry Resources for the IGD-10 Transition
www.cms.gov/ICD10

L@s ICD-10 }
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) B Association
> of Georgla

wedi

American Academy
of Pediatrics

DEDICATED TO THE HEALTH OF ALL CHILDREN™

HIMSS

transforming healthcare through IT”

AMA

AMERICAN MEDICAL
ASSOCIATION

The Professional Association of
4 PAH C S ‘ Healthcare Coding Specialists
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http://www.mag.org/
http://www.ahima.org/Default.aspx
http://www.aapc.com/
http://www.ama-assn.org/ama/home.page
http://www.pahcs.org/
http://www.aap.org/en-us/Pages/Default.aspx?nfstatus=401&nftoken=00000000-0000-0000-0000-000000000000&nfstatusdescription=ERROR:+No+local+token
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10
http://www.who.int/en/
http://www.himss.org/
http://www.wedi.org/home

ICD-10 Resources

» Centers for Medicare & Medicaid Services (CMS)
CMS Overview
CMS ICD-10 Implementation Planning Guides/Checkilist
HHS, CMS ICD-10 Final Rule

CMS, HHS Complete list of code sets for ICD-10-CM and ICD-10-PCS; Final
Rule and Official ICD-10-CM Guidelines

— www.cms.hhs.gov/ICD10

« World Health Organization (WHO) ICD-10 Page
— http://lwww.who.int/classifications/icd/en/
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More ICD-10 Resources

net DCH Resources
— DCH Dedicated ICD-10 Website
http://dch.qgeorgia.gov/icd-10

— DCH Website for ICD-10 Webinars/Downloads
http://dch.qgeorgia.gov/icd-10-events

— DCH ICD-10 Education Outreach and Resources
http://dch.qgeorgia.gov/icd-10-educational-outreach-and-resources

— ICD-10: A Four-Part Series (Video)
http://dch.qeorgia.gov/sorh-publications-and-presentations

« HP Enterprise Services Statewide Workshops
—  Check GAMMIS http://mmis.georgia.gov for future ICD-10 workshops
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Upcoming ICD-10 Events and Webinars

Medicaid Fair

Thursday, May 22, 2014
8 a.m.-5:30 p.m.
Gwinnett Convention Center
6400 Sugar Loaf Parkway
Duluth, GA 30097
To register please visit http://www.seeuthere.com/hp/Medicaid Fair_22May

Webinar

June 10, 2014: Repeat: Roadmap ICD-10 Emergency Tool Kit and Open Discussion
June 26, 2014: ICD-10 Essentials

To register for the above webinars please visit http://dch.georgia.qgov/icd-10-events
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Contact Us

« Join us as an ICD-10 Beta Test Site, email us at
— Icd10project@dch.ga.gov

« Join our mailing list at
— AskDCH@dch.ga.gov for ICD-10 events and updates

« We welcome your questions and comments at
— Icd10project@dch.ga.gov
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Questions & Comments

Use the WebEx Q&A Feature

 Questions submitted will be answered via email within 4-6
business days of this event.

« Oryou may email us at
icd10project@dch.ga.gov.

 This presentation will be posted within 2 business days at
http://dch.georgia.gov/icd-10-events.
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Thank You
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