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Georgia Healthr Information
Exchange — History

REOLS) trace hack torlate 1990s — payer/provider
Intatves

Evelvediinter Georgia Strategic LLecal
Implementation Precess; (GSLIP)

After HIPAA, evelved Inte e-health ISSues

Sponsered Georgia e-lHealth Summit (June: 15,
20)0}5)

Sponsered Georgia REHIOC Development Summit
(Octoher 7, 2005)

Inaugural event (March 1, 2006)




Appreach

EStanlish collalnorative; stakenolder-driven
Stiiategies and priorties: te) create a Win/Avin
appreach o) electronic communicatiens

Inventery present Georgia-nased efforts o
identiiy, oppertunities while bullding onexisting
ieundation

Builld oni recognized o emerging est practices

Attend and senrve as respurce: tor nUmerous
national RIHIO development conferences




Appreachi (continued)

Inacrease stakeholdervalueincrementally,

Slppeit maturing natienal standards; and
guidelines

Developr operation usingl seund, ROI-
driven bUsiness formation prnciples




Georgia e-Health Summit
June 15, 2005

Over 200 attended

Speakers
s Abel Ortiz — Geveraor Senny: Perduers ofifice

s Newt Gingrich — Center fior Health Transiermation

s Holt Anderson — North Carelina Health Infermation
and Communications; Alliance
Tracy Eield — Arnall" Goelden & Gregeny/Geergia iHealth
Care Association
Jordan Rice — I-Med LLC

Carol Caini— Health IT Portfolio




Georgia e-Health Summit
June 15, 2005 (continued)

Eacilitators/Panelists
Paml Arloetter— Viaestro Strategjes
Emma Meris — dihe Merrs Group

Donald Camplell, M:D. —\WellStar Health System
Trey Childers)— Office of the Governor
Lance Duke — The Vedical Center, Columius

Gerden Ereyman — Georgia Department off Public
iHealth

Michaell Jergensen — Blue Cress/Blue Shield of
Georgia

C. Patrick Ryan — Georgia Medical Care Foundation
Williami Yang, M.D. — The Coca Cola Company.




Georgia RHIO Development
Summit — Octeber 7, 2005

Working meeting with fecused hreakeut SEssIonS
100 attendees
PlESENLENS

a Michael Heekin —State! of Florida Governer's, Health
Infiermation Infrastructure Advisery: Board

n Vicki Estrin — Volunteer eHealth Initiative (llennessee)
s Insurance Commissioner' Jonn Oxendine

Working sessions fiacilitated by Emima Vors —
the Vierrs Group




Inaugurall Event
March 1, 2006

Introduction of GHIE to GEorgla’s PUSINESS
community

“Overseld” roem — 115+ RSVPS
Speakers/Participants

x Newt Gingrich = Center for Health Iranstermation

a [racy Fieldi = Armall Geldens & Gregon//Georgia Healin
Care Asseciation

Ered Watsen — Georgla Health Care Asseciation
Glenni Pearson — Geoergia Hespital Association
Bl Addleton — Medical Assoeciation ol Georgia

Barbara Prosser’— Georgia Department off Community.
IHealth

Anthony Begande — Tenon Consulting Selutiens




Inaugurall Event
Marehi 1, 2006 (continued)

Panelists

s Charlier Harman — Blue: Cross/Blue Shield ofi
Georgia

a Johni Henry — Grady: Healti System

s Jack Chapman, M.D: — Medical Asseciation) of:
Georgia

x Russell"Williamsi— Georgia’ lHealth Care
AsSsociation

= Rhonda Medows, M.D. — Georgia Department
off Public Health




Foundationall Milestones

Eebpruany: 24, 2006 — lncorperated as; Georgia
iHealth! Infermation Exchange

Mareh 31 — Ratified! bylaws
May: 26— Position Paper completed

May: 23— Eirst donation (frem Geergia Medical
Care Eeundation) received

June 9'— Eermall statements o support
distriputed: and new: committees annoeunced

September 26— Donation! from Blue Cress/Blue
Shield

Octeber 22 — Notification ofi 501 (¢) (3) status




Draft Mission Statement

Fhe mission eff the GHIE Is tor facilitate a
ealthrinfermation exchange: to; Inprove
puBlic health, guality’ ef care, and the
efficiency of healthr services through the
moere effective Use off autemated personal
nealthrniermation. Projects undeltaken
Py the GHIE Will 1oe geared tor festerng
ennanced and muitually veneficial
relationships ketween healthcare
stakeholders.




Ohjectives

EStanlisira fiertms for the secure: and
efficient exchange: of healthcare
IRfermaten within'Geergia

Represent the cumulative interests ofi the
State’s healthecare market participants

ACt as a condult between: Geoergia and the
national erforts




Organizational Approach

Umierella erganization With Varous
InItiabives:

a Disease Vianagement

s E-Prescribing and EHR

s L2l Orders and Results

x Bio-survelllance and Preparedness

Operating Cemmittee and Advisery: Board




GHIE Board

Voting
IHespItal Chair, Operations Conmm.
Bhysician Chair, Regional Coordination
Nursing Heme Commitiee
Mental Health Chair, 17" Committee
Pharmaceutical Ina:

Quality Improvement EX Officio
Payer State: Government — DCH

Consumer State Government — DPH
Chamber ofi Commernce FederallfGoyv. — CIVIS

Employer Chair,, Communications and
Events Committee




Signed! Letters of Support

Bacon County Hospiial e Regional iV edicalr Center “Bllegaie Corporatien
CarersvilliervViedicaliCenierns Cenifal Geergiany edical CERer  Co I CoURILY,
Communy Senvicer Board CofieerRegional MedicalfCenters S Collmisus Regienal
FE2Ithcarer Sysiem CompuwareCorporation s Covenui/Healincare OirEEngiar Crisp
RegionaliHespiial DenalisenvillesH ospiial ™ ECIF GlolalEnmanuel N VedicalCentes;
eSImpliRzInc NEEriEIa ChambErR el Commerces GeorgiaHealhrCaie Asseeiation
(GEeraIaNHealticareNieadersipCotnciFNEEorgia HespIial ASSEEIENERN EEGM)E
VIECIC2INCarErEOURE AUER GERraIa Piarmecy ASsSeeiaueRssS amilteVedical SCEniLe);
HUughston@rthepedic FHespiial INnerEareiier Childen anedrEamiliesslniel
Americasy Jeliiersen Hespiials Kaiser Permanente ol Georaia s Vichuifie Regional
VIedicalfCenier lVeadeywsiRegionaliVedicaliCenter IV edical SysiemsiDeEVE O pmERT
Corperauonts Mitchell sV cCormickalnc SNl eT s ASSOCIELES Consulng, 1ne:
Oconee Regional MedicallCenter  Patent PIECEment Systems  Riedmont Healthcarne
Rieland Community/ASERICe Beaid SimarBocument Seltens Ihiee Bitges
Consulng it RegionalMedicalfCenter U SERuitt Corporation VIHA el GEergia
Walten Remaniitaten  HealthrsystenmWellStar HealthrSystem= WillssViemorial
IHespital




Committees

EUnRdraising — Board memioers

Communications — Recommend comprenensive
communications strategy: Including:

Media strategies
Other mass-cemmunications strategies

Wel presence
Blianding approach




Committees (continuead)

Pisease. Vianagenent — Create strategic and
BUSINESS, plan for a data-sharng preject areunad
CHAONIC disease management:

s November 30 Diabetes Summit




Diabetes Summit — Invited
Participants

IHealthy: Communities Acecess Pregram  Celuminus
Heejloplell Dlzigaiss Callzigereripy/e WellSiteie plekzifif
System DR SHPIEIEIESHACVISEI/ Coalilion
iHanersham County Medical Center
CrlF/GoVvarsiors Proerelfg op Plzlgeiss aifergor]
HESPItEINPREECYFASSOCIaeRIAV GliaWike e
Eederally: Qualiiied Healthr Center  Viemorial
FealtnrURversinyaviedicalfCenteri Geengia
iHealthcare Leadership Council Valdesta
Chamber eff Commerce DPIaleles Pioject
Piedmont Healthcare




Committees (continuead)

Membership

a Recommend definitiens for memienship, Including

eligihiity categories,
StrUCtUres
Recruitment

SUmmit"Planning —
sUmmIit meeting to

rights andl benefits, and fee

Plan the next large-secale
Preaden suppert for

nealthcare data exc

Nange




Other Committees

Summer 2005
Catalogue Committee
Eunding Committee
Next Steps: Planning Committee
Outreach Committee
Purpose: Committee

=21 20)0)5)

a Surveillance and Preparedness Committiee
s E-Prescribing Committee

a [ab Ordering andl Results Committee

x |nteroperability: Committee




Demonstration Projects/
Current Initiatives

ieleconferences withr Other Seutheastern
RHIOs

Community: Service Beards) (Mental
IHealtn)

x Several CSBSi formed consortivmi fiel exchange
eff electronic data

s GHIE may be able te assist these: efforts and

replicate in ether geegraphies and healthcare
Sectors




Demonstration Projects/
Current Initiatives (continued)

Pisease: Vianagement

a |dentifying oppertunities to aggregate: data
oI hetterr patient management

s Can petentially address boetih persoenal
Infiermatien for self-management and
populatien healthrmanagement actvity.

Evaltiation: eff broad-hased technologies
that would e availakle ter any: stakeholder

Sstate-wide




Einancing Viodel

Umlerellas Organization
a Corporate support

a Gliant ftinding

n Viemer assessment

Each Stand-alone Project

s Defensible husiness model that recegnizes diffierent
clFcUmSstances ofi
LLarge hospitals
Small hespitals
LLarge physician; groups
Smaller greups/solo: practitioners
Other providers




Potentiall Seurces of Funding; fior
Stand-Alone Proejects

Grants/eUsIness; partnerships fer start=up

capital

s Precedent — 2004 $1.1.5M WellPeint funding
e 36 ukal hespitalitelemeaicine: ClinIcs

Redeployment off capital and operating

fUnds Spent 6N Nen-Intereperanle Systems

Credible demoenstiation o Costs
effiectiveness frem| process; Imprevement
(ROI) — engeing operations

= Economies of scale




GHA Transparency. Efforts

PartinersiEor HEealli & Accolmtaniiy/ 17519l -
Consumer Guide ter Georgia's IHospitals

Current Infermation

a avallable via wel since 2002

a [Acrease invoelvement I health

a Quality: measures reported —JCAHO/CMS-2004
a Quality’ Index 2005

x Know: yeur Healthr Care Cost




GHA Transparency. Efforts

Januany, 2007 Hospital Prce Check
a Based on \Wisconsin: Price Point Viodel

s Provides consumer wWith average chiarges and
Iengtn; of stay/ for specific hospltalization

s Outlines; nespital’sieconomic Impact and
penefits

Links ter the individual lnespitalst financial
DOIICIES




