Sumter Regional Hospital
Georgia HIE Pilot Program Grant
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Sumter Regional is a 143 bed hospital,
established 1953. With 62 physicians on
staff, Sumter Regional serves 10
counties in Southwest Georgia.
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On the evening of March 1, 2007 a category
F3iternado swept through Sumter County,
Georgia and affected many patient care
providers. Sumter Regional Hospital took a

C
C

irect hit from the tornado and was
estroyed. Currently Sumter Regionalds in

t

ne process of constructing an interim

hospital, Sumter Regional Hospital East.















Sumter Regional Hospital

“Community Minded.Just Like You™
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Parthers

Magnolia Manor
 Full service senior living organization
* Independent and retirement living
e Assisted living
o Skilled nursing care



Partnhers
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Sumter Regional Medical Group
e 10 medical providers

e Clinics located in Sumter, Marion, and
Schley counties



Project Type
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e Electronic Health Record

« Health Information Exchange



Objectives

* Increase access to patient information
* Improve physician satisfaction

* Ensure regulatory compliance
 Reduce exposure to risks

 Enhance productivity



Use of Funds
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 Equipment

 Consultants/Subcontractors



Measures of
sSuccess

o |Information from each encounter will be
stored.electronically within 5 days post
discharge

« Eliminate delays responding to
patient/physician requests for information

o Successfully share information between all
partners within 6 months of hospital
Implementation
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Thank you for your support!




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Partners
	Partners
	Project Type
	Objectives
	Use of Funds
	Measures of Success
	Slide Number 17

