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» Clinical Quality Protocols
» Specialty Specific
» 44 Different Specialties
» Minimum of 5 Protocols Per Specialty
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Electronic Health Exchange eCW NextGen | Cerner | Sage GE
Interoperability Standards
Based on ASTM or CCR Va7 isist
current forms
2007 v v v 0) standards.
North Health
Mississippi
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NYC, DC, | Area Health project/all on
. Memorial Information GE with 1k+
Major Successes Hermann. | Exchange. 0] 0] users.
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Current Installations With sharing CGHN purchased the
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Multi ple PhyS!CIan EMR hospital BETA no show site at
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*First Choice Vendor- Health Exchange Vendor

*Other Preferred Vendors- Requirements are as follows
»Must have and maintain current year CCHIT certification.

»Must have and maintain current CCR/CCD export capability.
»Must have and maintain customizable, searchable data fields for
capturing specific patient information.

»Sign an agreement to work in mutual good faith with the other vendors to
establish interfaces between each other.

»Sign an amendment to CGHN members’ sales contracts (existing and
new), that in the event the vendor can’t continue to meet the above
requirements, the contract can be terminated at the physicians’ discretion
without financial penalty.

*Non Selected Vendors- Vendors not meeting above requirements.
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» Traditional Funding Sources:
CGHE Funding

»Government Grants $ 0.00
»Hospital Assistance $0.00
»Private Foundations $0.00
»Payors $0.00

»100% Physician Funded
»97% of Membership Signed Up
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...but if you plan, prepare,
and commit yourself and
your staff, you should be able
to achieve this....

Your

Hopes

s = You may not be able to avoid this...

Go-live day Time
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National CGHN

@ Practices Still
Using EMR
After 6
Months

22%

(Estimated)

O Practices That
Abandoned
EMR Within 6
Months
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The next generalion of palient informaiion
Permission to Create a Health Exchange record and Share
Medical Information with my Healthcare Providers

Wire are taiing part in an exciting program to improve your healthcare and make office wisits eagi
convenient. To do this, all of wour doctors paricipating inthe Central Georgia H e atth Hetwonk:
Health Exokange programwould lice your permiszion o enrall you in the Cental Georg 2 He,

program. This will authorize those doctors to discles e importtant parts of vour medical jj itzan be
=zhared with other providers of heattheare to youdincluding doctors, nurses, and oth nals, as well
—~as hospitak and other healthcare facilties) and CGHN, through an electronic med authorized

\chealthcare providers and their agents, and others whes e jobitis to s ecure,

Nthe information system and quality of care, would be ableto access your infor whal Georgis Health

include a list of yvour current medlcatlons allelgles recent di

"Sensitive

'tre atment with respectto mental condition,
r H S;=spousal or child abuse information; and

ay |nc|ude all ather information about you, including

r than Sersitive Information. One or both ofthese huo

& youruwritten permiszion to include i.

aleohol orsubstance abuse, sexually trars mitted

Information dis closed pursuant to thi
privacy laws and may be subje ot
incorporates access confrok,

. Mowewver, the Cemtral Seorgia /lealth Cxchamge system
logy and other security features designed to protect the privacy
Waceess tothe Central Georgiz Health Excharge will be limited to

our doctars particg
medical infarm atio

! Georya Health Exchange program are asking permizsion to =hare your
Central Geongiz Healh Exchange for the following uses and dis closures:

= Clinical

= Billing a anagement

= Adminis tr. ma

= Repors to lic health agencies and other gowernmental requirements
= Reports to p#ftect the security of vour medical infarmation

= Reports to evaluate the use of the Cemral Georgiz Healh Exchange
= Reports to track and evaluate the quality of wour heathcare services
= Research to improwe patient care and heatthcare delvery.

“ou canlearn more about the Gemra! Geomiz Heath Exckange by reading the information book let,
"AGuide To The Central Georgia Health Exchange” that i available at the CGHE website
(http=:itvwnn, CGHE net) or an request from your doctor's office.
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> EMPI
» Last Name, First Name, SSN

» Last Name, First Name, D.O.B,
AND 1 of
»Address Line 1
or
»Home Phone Number
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» Improving Quality of Care

» 220 Specialty Specific Protocols Across 44 Specialties
» 2 Programmed For Each of 18 Specialties (69% of MDs)
> Quarterly Reporting Through CGHE
» Defined Intervention Process Up To Termination From Network

» Integrated Care Delivery

> Timely Access To Vital Clinical Information
» Coordination Of Care Between Providers
» Extensive Medication / Allergy / Treatment lists

> Ease of Referrals

> Incorporate Info From Other MDs Within EMR
» Can Send Electronic Referrals To Any Physician With An E-Malil
» No Copying / Scanning / Faxing Required
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» Providers

» 341 Physicians Directly Linked Already
» Additional 126 Physicians Linked Via Portal
» MCCG Linked - HL7 O/P Visits, Labs, Radiology

> Other EMRS

» 11 Different EMR Vendors Being Linked
» [ Testing Completed & Being Implemented
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> Patients

» Over 150,000 Patients Currently Opted In To CGHE

> lransactions

» Over 12,000 Pt. Records Posting a Month
» Over 1,200 Pt. Records Downloaded a Month
» Over 1,500 Labs a Month
» Over 7,000 Electronic Prescriptions a Month
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Medical Error and the Media:
Benton County News Tribune 11/99

The next generation of patienl information

» Number of physicians in
the US - 700,000

» Accidental deaths caused
by physicians per year -
120,000

» Average accidental deaths
per physician per year -
0.171

» Number of gun owners in
the US - 80,000,000

» Number of accidental gun
related deaths per year -
1,500

» Ave. deaths per gun owner
per year - 0.0000188

Based on these statistics, Doctors are approximately
9,000 times more dangerous than gun owners.
Let’s Ban Them!
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» Department of Community Health
» GA-HITREC — Morehouse School Of Medicine
» Community Health Works
> Georgia Tech
> Local & Regional Government

> Connect Strategic Provider Organizations
> GA Association For Prlmary Health Care

> Emergency Medlcal Services
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» Regional Outreach

» Limited Window of Opportunity to Qualify For
2011 Meaningful Use

» Ability to Demonstrate a Proven Success
» Value Leading Software

» Opportunity to Cement Regional Relationships
& Referral Patterns

» Collaborative Approach

» We Will Connect to Any Care Provider
Organization That Wants to Connect



CATOOS,
DADE FANNIN TOWNS, RABUN
UNION
URRAY,
WHITFIE GILMER
WALKER WHITE \HABERSIHAI
LUMPKIN
TEPHEN
CHATTOOGA GORDON CKENS
FRANKLIN
[ DAWSON HART
| HALL BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
COBB GWINNETT LARKE [ OGLETHORP
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCQCK
SPALDING/ BUTTS
MERIWETHE| BALDWIN FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
. WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS RAWFORD TWIGGS
TALBOT EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
BLECKLE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT
OME!
CHLE PULASKI DODGE EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS | TATTNALL
WiLCOoX TELFARR
CRISP LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BROOKS )LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TOWNS, RABUN
UNION
URRAY,
WHITFIE GILMER
WALKER WHITE \HABERSIHAI
LUMPKIN
TEPHEN
CHATTOOGA GORDON CKENS
FRANKLIN
[ DAWSON HART
| HALL BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
COBB GWINNETT LARKE [ OGLETHORP
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCQCK
SPALDING/ BUTTS
MERIWETHE| BALDWIN FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
. WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS RAWFORD TWIGGS
TALBOT EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
BLECKLE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT
OME!
CHLE PULASKI DODGE EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS | TATTNALL
WiLCOoX TELFARR
CRISP LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BROOKS )LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TOWNS, RABUN
UNION
URRAY,
WHITFIE GILMER
WALKER WHITE \HABERSIHAI
LUMPKIN
TEPHEN
CHATTOOGA GORDON CKENS
FRANKLIN
[ DAWSON HART
| HALL BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
COBB GWINNETT LARKE [ OGLETHORP
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCQCK
SPALDING/ BUTTS
MERIWETHE| BALDWIN FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
. WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS RAWFORD TWIGGS
VALEIGY EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
BLECKLE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT
OME!
CHLE PULASKI DODGE EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS | TATTNALL
WiLCOoX TELFARR
CRISP LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BROOKS )LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TOWNS, RABUN
UNION
URRAY,
WHITFIE GILMER
WALKER WHITE \HABERSIHAI
LUMPKIN
TEPHEN
CHATTOOGA GORDON CKENS
FRANKLIN
[ DAWSON HART
| HALL BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
COBB GWINNETT LARKE [ OGLETHORP
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCQCK
SPALDING/ BUTTS
MERIWETHE| BALDWIN FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
. WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS RAWFORD TWIGGS
VALEIGY EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
BLECKLE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT
OME!
CHLE PULASKI DODGE EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS | TATTNALL
WiLCOoX TELFARR
CRISP LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BROOKS )LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TOWNS, RABUN
UNION
URRAY,
WHITFIE GILMER
WALKER WHITE \HABERSIHAI
LUMPKIN
TEPHEN
CHATTOOGA GORDON CKENS
FRANKLIN
[ DAWSON HART
| HALL BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
COBB GWINNETT LARKE [ OGLETHORP
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCQCK
SPALDING/ BUTTS
MERIWETHE| BALDWIN FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
. WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS RAWFORD TWIGGS
VALEIGY EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
BLECKLE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT
OME!
CHLE PULASKI DODGE TG
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS | TATTNALL
WiLCOoX TELFARR
CRISP LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BROOKS )LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TowNs J  RABUN
UNION
URRAY,
WHITFIE] GILMER
WALKER WHITE {HABERSHAI
LUMPKIN
TEPHEN:
cHATTO0GA/)  GorbON kEns
FRANKLIN
[ DAWSON HART
| HALL  \BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
coBB GWINNETT LARKE | OGLETHORP!
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCOEK
SPALDING/ BUTTS
MERIWETHE] BT FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
S - WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS CRAWFORD TWIGGS
VALEIGY EMANUEL
LAURENS
USCOGEE TAYLOR PEACH
A EaE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT-
GOMERY
CHLE PULASKI % pooee EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS [ TATTNALL
WILCOX TELFAIR
Rt LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN \ DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BrOOKS ) LOWNDES

ECHOLS




CATOOS,
DADE FANNIN TowNs J  RABUN
UNION
URRAY,
WHITFIE] GILMER
WALKER WHITE {HABERSHAI
LUMPKIN
TEPHEN:
cHATTO0GA/)  GorbON kEns
FRANKLIN
[ DAWSON HART
| HALL  \BANKS
FLOYD BARTOW CHEROKEE |FORSYTH,
JACKSON ELBERT
MADISON
POLK BARROW
coBB GWINNETT LARKE | OGLETHORP!
PAULDING CONE
HARALSON WILKES
WALTON INCOLN
DOUGLAS DEKALB
FULTON
GREENE
CARROLL LAYT! ROCKDALE MORGAN TALIAFERKO OLUMBIA
EWTON MCDUKFIE
AYETT HENRY WARREN
RICHMOND
JASPER | PUTNAM
HEARD COWETA
HANCOCK GLASCOEK
SPALDING/ BUTTS
MERIWETHE] BT FFERSON BURKE
PIE ] amar| monroe | TOVES
TROUP WASHINGTON
UPSON
S - WILKINSON JENKINS
SCREVEN
JOHNSON
HARRIS CRAWFORD TWIGGS
VALEIGY EMANUEL
LAURENS
e TAYLOR PEACH
A EaE BULLOCH EFFINGHAM
ARION HOUSTON TREUTLEN CANDLER
CHATTAHOPCHEE MACON
MONT-
GOMERY
CHLE PULASKI % pooee EVANS
pooLY YHEELER ORVAN CHATHAM
WEBSTER
STEWART SUMTER TOOMBS [ TATTNALL
WILCOX TELFAIR
Rt LIBERTY
QUITM. LEE JEFF DAVIS LONG
TERRELL BEN HILL APPLING
RANDOLPH TURNER
IRWIN WAYNE
CLAY COFFEE BACON MCINTOSH
CALHOUN \ DOUGHERTY | WORTH
TIFT
PIERCE
EARLY BAKER BERRIEN \ATKINSON GLYNN
BRANTLEY
MITCHELL COLQUITT WARE
MILLER COOK
ANIER
EMINO CLINCH CAMDEN
CHARLTON
DECATUR | GRADY | THOMAS | BrOOKS YLOWNDES

ECHOLS




CENTRAL

GEORGIA
HEALTH Key Lessons Learned
EXCHANGE

The next generation of patienl information

» Must be physician driven

»Leaders must focus on community - not
individual practices or hospitals needs

» Process must be inclusive, not
competitive

» The Goal is improved Quality of Care,
technology simply facilitates achieving
the goal.



CENTRAL

GEORGIA -
HEALTH Central Georgia Health Network
EXCHANGE

The next generation of patienl information

"working together for a better future”



