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Welcome
Update on REC activities

September 25, 2012



Progress to Date

Leveraging the power of Health IT across the
State

4,200 providers
54 CAH/Rural Hospitals
(goal of 56 hospitals)



Supporting the CAH/RH community.

» Roadmap to
Meaningful Use

» Education & Training -

» Products & Services

> HIT Center

» Advisory Councll

A

Gap Analysis/Consultations/Assistance

Available free of charge to all hospitals
& providers working with the REC

Value Based HIT Solutions

Trusted advisor for solutions
Improved access to HIT Services

Collaboration & Advocacy



MU Stage 1 - Attestation Status
Completed

System Installed but Not Ready to Start
Attestation Period

System Implementation in Progress

Recent Go-Live / Conducting Post Go-Live
Activities

Scheduled for future date in 2012

Vendor Contract Negotiations In Progress
Recent / New Sign Up

Follow-Up In Progress

Grand Total

GA'HITREC

The NCPT a1 Blarthosse Schaol af Med-tmne
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2011 Education Milestones

34 GA CAH/Rural hospitals eligible for education services at no charge

9 Webinars on Meaningful Use

e 7 Sessions on HIPAA

* 2 Webinars on available GA-HITREC education and technical assistance services
1 Webinar on GA Medicaid Incentive Program

e 28 Courses available free on the www.ga-hitrec.org Online Training Center for CAH/rural hospitals
e 365/24/7 Availability of courses on the Online Training Center
2 Workshops/Conferences

e  Quarterly Newsletters and Informational Emails
» Started development of 4 Courses with curriculum created by the ONC

GA\}TREC

Georgia HIT Regional Extension Center
The NCPC at I h School of N




2012 to Date Education Milestones. .

47 Web Based Courses: Accessible 24/7 www.ga-hitrec.org online learning N
center

* Medicaid/Medicare/ HIT Monthly Webinars

» Conferences & Workshops
« CNO/Case Management Workshop
* Rural Health IT Conference

 Newsletters/Informational Emails

e 13 ONC HIT Certification Program Courses!!!
» 4 Certifications Coming
» Accessible 24/7

- Valued at $900 GA\}TREC
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http://www.ga-hitrec.org/
http://www.ga-hitrec.org/
http://www.ga-hitrec.org/

Sessions & Attendees

HIPAA-Privacy, Security, & 5010
HIPAA Training & Certification
MU Series (1-6) for Hospitals
MU Sessions for Hospital physicians
Computing

Medicare/Medicaid/HIT

CNO Workshop (2)

Fall Conference

GA Rural HIT Forum (not including today)
MUVers Ceremony

ONC Workforce Development

Total Attendees

36
404
145
433
1496
95
240
/3
82
42

3682+



Fee Based Services & Solutions

* Project * Risk Analysis
Management and * Cloud Based Tool
Cloud Based PM « Policy Manual

Tool Updates
* Management Plan

» Staff Education &

. I e Education &
Training CD-10 Pg\elgﬁ?’llt%/ Training
Transition Assessmerg
Support Remediation
Support
1 |
|| II
Reimburse- Other
ment Services

Services

*Telecom/Technology/

» Fiduciary Services Broadband

* Education &
Training

AHITREC

Geurgia HIT Alagional

The NCPT a1 Blarthosse Schaol af Med-tmne



GA-HITREC Technical Services for

CAH/RH

GA\}TREC

Georgia HIT Regional Extension Center
The NCPC at Morehouse School of Medic \

Our mission is to establish an HIT Center for
CAHs/RHs across the state of Georgia.




GA-HITREC and CAH/RH

Vision > HIT Center

Improved Access to HIT Services
Trusted Advisor for HIT Solutions
Affordable Pricing

« Call Center/Help Desk

* Best practice implementation
* HIT workforce development

» Ongoing stages of MU adoption & implementation
» Data Management
* Disaster Planning & Recovery




Advisory Councll

Comprised of 12 ClOs/Senior Leaders from the
CAH/RH community

e Advocates for, and on behalf of, the GA-HITREC and
its work in the CAH/RH community

e Supports and contributes to sustainabillity initiatives of
the GA-HITREC

e Advises and informs the GA-HITREC leadership
regarding other relevant organizations, programs,
networks or activities that may provide opportunities
for Center collaboration



Beyond Today — Next Steps

1. Continue the roadmap to Meaningful Use
— Providers and all hospitals

2. Develop Roadmap beyond Meaningful Use
— Site visits at all CAH/RH
— HIT Center
— Best Practices
3. Advisory Councill
— Meeting — November 2012
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